DRAFT    BOARD MEETING AGENDA
SOUTH BAY COMMUNITY CENTER BOARD MEETING
10/015/2020
ATTENDEES:

Billy Burke



Chuck Snead
Richard Margetson – PHP

Gary Dove - Rotary
Cherrie K – Kiwanis


Jill DuBois
Elaine Watson


Bob Rice
Christina Grimm  Chamber Rep   (CG Bookkeeping)



Call to order:  8:18 AM
Approval of agenda   

Motion to re order agenda, bringing item 7 up to item 1.
Modified Agenda approved - Unanimous
Approval of Minutes  

Remove word ‘draft’ from final copy and re send to SBCC
Financial Report
1.
Reports submitted at this meeting
Request made to receive financial reports several days in advance of meeting to allow review.  This request was made several months ago and re-requested.
2.
Related to finances, Richard handed out 8 Thank You cards to be signed by all Directors for donations received, with cards to be distributed by Richard

3.
Article coming out in Estero Bay News about the SBCC and fundraising needs 
4.
Christina provided some insight re several financial report line items

Discussed ‘Cash’ vs ‘Accrual’ basis, a switch within Quick Books, 

ie  money you have in hand vs money expecting

MOTION:  
Motion to accept the financial report:  
Unanimous,  with note being subject to future investigations

Manager’s Report


No official office manager at this time.

Chuck managing office, M, W, F.
ONGOING BUSINESS
1. Review of email dated August 21 from Melanie to Jim Q

Discussion: 
Chuck distributed copy of subject email. 


This was a private email sent to Jim Q. 
Melanie did respond with an email apology to all board members.

Chuck will not accept Melanie’s email as apology.
Richard expressed the following: 
concern over statement that homeless are here because of PHP


Noted the warming station and Thurs dinners are under LOC, not PHP


The Nutrition program is under county, not PHP 


Melanie will not be coming to anymore meetings


Cherrie will be taking over the Kiwanis seat


Richard would like to address inaccuracies within the email, noted:
Richard helped with approval for choral and dancing groups to meet


The Christmas event does promote the SBCC
Annual rummage sale, 2 days, brings in people with 1/3 of receipts donated to SBCC.


Richard wants the Board to understand the PHP position


Richard feels the PHP has been disrespected, not shown appreciation


Never received a ‘Thank You’, which is function of office manager.



But Richard wants no recognition for himself.

Billy did talk with Melanie to request apology and confirmed we have policy endorsed last month for no more internal emails to be sent outside the Board.
Christina proposed a monthly newsletter to communicate a history of the SBCC.  She works on the Chamber newsletter and suggested a series of articles to report on the SBCC.


SBCC members to develop articles for submission 


Cover history and future directions for the SBCC


Christina is involved with the chamber newsletter



Suggested tapping outside sources as well; - 
Bob Crizer involved with original construction efforts



Annie Tiber 




Dec 20th deadline for Jan newsletter
Closure 
-     Mutually agreed departure of Melanie from Board
· Code of Conduct Policy now within the Draft Bylaws to no longer send emails regarding Board internal business to anyone not on the Board

2. Review of Mission and Vision Statements:  (Billy)
Billy read the Bylaws opening statement


Use by members of community without discrimination



Discussed two passions – 
1. maintenance and operation of building and improvements
2. Use of building for community services and activities
Christina noted within the Chamber it is the responsibility of the Executive Director to promote the Chamber.
Suggested use of Mail Chimp as free mechanism to send out to email to a mailing list


Consider one new promotional activity each month



Share on facebook with CSD


Chamber has a 3 person marketing committee



Copy of newsletter on website



Deadline for January newsletter is December 20.
MOTION:
 SBCC to collaborate with the Chamber of Commerce, merge mailing lists and start newsletter series



AYES:   UNANIMOUS
3. Tax Exempt Application Status:  (Elaine, Chuck, Billy, Bob)
Elaine reported the application is completed, with exception that section 9 financial, given to CPA to respond to questions.
Chuck reports the CPA has been trying to get ahold of IRS since the last Board meeting.  The CPA is not responding to Chuck inquiries as of yet
4. Financial Review:   by outside consultants, C. Grimm  (Chuck)
            Christina provided the following input based on her initial review of our books: 

Purpose of audit is not to find fault but to come to resolution 



Preclude things down the road from impacting the SBCC


Discussed current issues with methods of handling deposits


Discussed use of a separate checking account for deposits

Offers level of scrutiny
Function can easily be handled by Quick Books

Identifies funds held separately for deposit refunds.

Christina suggested seven years review to understand how things have been done over history and create procedures for moving forward.
The initial year review would be most intensive audit and then simpler and less expensive in future.

Example concern – line item ‘beer and wine sales’, but related no sales tax line item for this reported income.  Potential serious IRS issue.


Proposed a one year audit one year at a time, over a one month period and 


bill for that year


Audit rates are $50/hr


Typical bookkeeping fees estimated  between $100 to $125 per month




Chuck confirmed this is similar to what we currently pay.

Confirmed Workmans Comp, W2, 1099,  etc. is function of regular book keeper, not part of audit.
Confirmed that the SBCC books have not been audited for at least 7 seven years, most likely longer. 
MOTION 
Move forward with proposal to engage CG Bookkeeping with review of the SBCC in accordance with the email proposal.



Motion proposed: 
1st Bob






2nd Gary







Richard: Abstain






Chuck: Nay







Ayes:  Billy, Gary, Elaine, Christina, Jill, Cherrie
5. Back Patio Use:   Insurance agent response,  (Billy)
Proposal requested to open up for this side of room

Draft ‘Release of Liability’ distributed and discussed.

Richard questioned:  Does liability insurance cover COVID  

Billy did quick online search during discussion: “A potential person to person transmittal lawsuit no likely to be successful.


ACTION:  Billy to ask question of our insurance agent


ACTION   Request draft ‘release of liability’ to be reviewed by Insurance.
MOTION - Allow folk dancers to utilize the SBCC auditorium, including signing of release of liability form, up until such time as the County may rescind current allowances if there is a resurgence and change of conditions.


Yay: 

Billy, Bob, Jill, Cherrie, Gary, Christina  


Nay:  

Richard, Chuck


Abstain:
Elaine, wants questions answered before allowing



Motion passed.
6. By Laws Review:  Sub-committee;  Chuck, Cherrie, Bob and Billy
Status report only re the committee meeting earlier this week.
Recommeded to include statement for the Board to operate in accordance with Roberts Rules of Order


Christina noted the Chamber trains every January



Consider an annual retreat for Board for training
ACTION 
Procure Robert’s Rule of Order for use by all board members to read prior to next meeting.  (Two copies ordered for use by the SBCC and internet cheat sheets appended to these minutes)
ACTION 
Add Conflict of Interest to Bylaws

7. Board Member Sponsored Group Meetings:  (Billy)
Item Withdrawn by Billy
NEW BUSINES:
Bob distributed Draft outline for development of classes for community benefit as expressly allowed by email from the County EOC.

Richard noted no items listed on the agenda under new business and therefore not to discuss proposed new item.  Expressed concern that the SBCC would be liable for someone claiming to have received COVID as may have been transmitted while at the SBCC.
Bob respectively withdrew all future energy and effort towards development of any community classes, such as stretching, yoga, tai chi, or similar.

SBCC ACTIVITIES REPORT:
1. Folk Dancing Report:  Members still meeting 
ORGANIZATION REPORTS:

1. People Helping People Report:  Richard
a. Food give away, numbers are increasing 

b. Salvation Army authorizing bell ringing this year, starting Fri November 20 

c. No annual awards dinner

d. Christmas event – not at SBCC, considering a virtual matching tree.

e. Bake sale – 1st and 2nd Monday of December have bake sale in front of his office

2. Rotary Report:  Gary Dove
Cooking tonight for the Thursday dinner

Dinner drive thru at Trinity Church  



October 24th 2 – 4 PM 
3. Chamber of Commerce Report:  Christina
a. Unfortunately, canceling October fest

b. Next hopeful event will be Black Friday to support local business for shopping for Christmas

c. Christmas tree lighting on corner of LOVR and Palisades
d. Working on logistics of Christmas Parade, how to modify for safety.

e. Potential live stream virtual event for installation of officers and citizen and volunteer of year.

f. Elections in November

4. Kiwanis report:  Cherri
Saturday trip into SLO preparing Tri Tip for the American Association of University Women
Fund Raising Event Saturday at Grocery Outlet:   $15 for tri tip   2-4 

Will do See’s Candy sales this year.

ITEMS FOR THE GOOD OF THE ORDER:

Building project 


Elaine cleaning doors



Jill continuing with removing staples

Regarding the GO Fund Me for the stage curtains:– need to regain our tax exempt status first prior to starting this fund raising.
Meeting Adjourned at:   10:30 AM
Next meeting:  November 19, 2020
The following information as obtained from the internet concerning Robert’s Rules of Order is appended to the Board meeting minutes with the intent of supporting civil procedure during all future meetings.  Two full copies of Robert’s Rules of Order have been procured for placement at the SBCC office and for use by the Board members.

Robert’s Rules of Order Cheat Sheet for Nonprofits

· Written by Nick Price
Robert’s Rules of Order is a manual of parliamentary procedure that governs most organizations with boards of directors. In 1876, Henry Martyn Robert adapted the rules and practices of Congress to the needs of non-legislative bodies and wrote them in his book, which is still in use today. The Robert’s Rules Association published brief versions of the book in 2005 and 2011. The newest versions have about 700 pages, which makes it difficult to look things up during a meeting. Meeting facilitators with little experience may find it helpful to keep a cheat sheet on parliamentary procedure at their fingertips during a meeting.

Types of Motions:
1. Main Motion: Introduce a new item

2. Subsidiary Motion: Change or affect how to handle a main motion (vote on this before main motion)

3. Privileged Motion: Urgent or important matter unrelated to pending business

4. Incidental Motion: Questions procedure of other motions (must consider before the other motion)

5. Motion to Table: Kills a motion

6. Motion to Postpone: Delays a vote (can reopen debate on the main motion)

Every Motion Has 6 Steps:
1. Motion: A member rises or raises a hand to signal the chairperson.

2. Second: Another member seconds the motion.

3. Restate motion: The chairperson restates the motion.

4. Debate: The members debate the motion.

5. Vote: The chairperson restates the motion, and then first asks for affirmative votes, and then negative votes.

6. Announce the vote: The chairperson announces the result of the vote and any instructions.

TIP! If the board is in obvious agreement, the chairperson may save time by stating, “If there is no objection, we will adopt the motion to…” Then wait for any objections. Then say, “Hearing no objections, (state the motion) is adopted.” And then state any instructions.

If a member objects, first ask for debate, then vote and then announce the vote.

Requesting Points of Something
Certain situations need attention during the meeting, but they don’t require a motion, second, debate or voting. It’s permissible to state a point during a meeting where the chairperson needs to handle a situation right away. Board members can declare a Point of Order, Point of Information, Point of Inquiry or Point of Personal Privilege.

Point of Order: Draws attention to a breach of rules, improper procedure, breaching of established practices, etc.

Point of Information: A member may need to bring up an additional point or additional information (in the form of a nondebatable statement) so that the other members can make fully informed votes.

Point of Inquiry: A member may use point of inquiry to ask for clarification in a report to make better voting decisions.

Point of Personal Privilege: A member may use point of personal privilege to address the physical comfort of the setting such as temperature or noise. Members may also use it to address the accuracy of published reports or the accuracy of a member’s conduct.




*A member may make a motion to reconsider something that was already disposed; however, the reconsidered motion may not be subsequently reconsidered. A motion to reconsider must be made during the same meeting and can extend to a meeting that lasts for more than one day.

Tips and Reminders for Chairpersons

Robert’s Rules of Order, which is also widely known as parliamentary procedure, was developed to ensure that meetings are fair, efficient, democratic and orderly. A skilled chairperson allows all members to voice their opinions in an orderly manner so that everyone in the meeting can hear and be heard. The following tips and reminders will help chairpersons to run a successful and productive meeting without being run over or running over others.

· Follow the agenda to keep the group moving toward its goals.

· Let the group do its own work; don’t overcommand.

· Control the flow of the meeting by recognizing members who ask to speak.

· Let all members speak once before allowing anyone to speak a second time.

· When discussions get off-track, gently guide the group back to the agenda.

· Model courtesy and respect, and insist that others do the same.

· Help to develop the board’s skills in parliamentary procedure by properly using motions and points of order.

· Give each speaker your undivided attention.

· Keep an emotional pulse on the discussions.

· Allow a consensus to have the final authority of the group.

All board members should be familiar with Robert’s Rules of Order, 
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