
BOARD MEETING MINUTES
SOUTH BAY COMMUNITY CENTER BOARD MEETING
11/19/2020
Attendees:

Billy, 

  Gary

Chuck, 
  Richard

Cherrie, 
Elaine

Jill, 

  Christina
Bob,
Call to order:  8:05 AM
Presidents Preliminary Note:  

Billy provided form to input desired new SBCC emails for everyone.  Use of this SBCC email is optional.  Alternative is to continue receiving SBCC related emails to your personal address.
Approval of agenda   (Including consideration of any items to add to New Business)
1. Addition to New Business:  Chuck noted he had letter from someone desiring to teach Tai Chi.  This may be considered under Item 1, already listed under New Business.    

2. Confirmed that Roberts Rules of Order is not a mandate, rather an intent, to conduct efficient, orderly, and civil meetings.
3. Agenda approval:  Unanimous

Approval of Minutes  
1. ADDITION:  Richard requested an addition to the October minutes related to Back Patio Usage.  Richard requested his statement “PHP Position is the center should not be used for anything other than essential services until the state lifts usage restrictions” be added to the minutes.  
2. With the above addition, the minutes were approved.

Approval:  Unanimous
Financial Report
Approved contingent upon Christina Grim report on her initial review of the Community Center books.  
ONGOING BUSINESS
1. Financial Review Report:   by outside consultant, C. Grimm  (Chuck)
The following is an attempted summary of nearly one hour of intense discussion including facts and numbers of a detailed nature regarding the recent review of the community center books by CG Bookkeeping. 

Christina opened by noting she concluded her initial evaluation of 7 years of financial documents, as kept by different bookkeepers with different styles. 
Profit Loss Statement Review:  

1. Municipal bonds are providing interest, approx.  $200 to $2,800 per month which appears to not be entered as income.
2. SBCC has 7 bonds, many don’t mature yet.

3. Bond interest income currently invisible to board, should be posted as interest income.  Consequence may be underreported income for number of years.
4. Report based on Edward Jones statements.

Balance Sheet Review:


1. Accounts Receivable, $604: – deposited into QB and not matching to an invoice, resulting in deposit accepted two ways, appeared to be not paid, but it was.

2. Undeposited funds, $3,864:  not connected to invoices.
Christina confirmed they had been entered and this will go away upon correction.

3. Security deposit refunded - $143,954:   This appears to be result of two different bookkeeper’s methods.   Resulting in duplicate entries in the bookkeeping. 

Discussed hypothetical of a $3,000 check for both rent and deposit, how it should be handled, if $1000 is deposit and $2000 is rent: 



$1000 should be posted to ‘security deposit refunded’.



$2000 should post to rent,  shows up on P/L as income.



$1000 remains on balance as liability.


Example if damage occurs and needs to come out of deposit,




Outgoing check goes to person, net $950.



$50 posted to income for maintenance.


Currently nothing ever zeros, bookkeeping not correct.

Appears this goes back to year 2004.
4. “DEPOSITS on HOLD” is another typical term.  Doesn’t show on P/L statement
5. Protocol: Not required to give out invoice to renter, but if we use, then have to use it consistently, at least internally.  Need consistency of procedure moving forward at fiscal year.
6. Accumulated Depreciation, $-223,698:  this is a CPA item, not bookkeeping related.  Each year CPA issues adjusted balance sheet, including;


Depreciable – last done about 3 yrs ago



Financial - May 1 to Apr 30

7. Edward Jones related income:  Question:  Will we see Ed Jones interest income ?
The Edward Jones interest line of 53 cents as shown on the P/L statement will drastically change.

Ed Jones – accounts never reconciled themselves.  Appear close but approx. $800 off.

Interest income from bonds, received quarterly.

Appears been coming in for at least several years.
Richard noted one bond has constraint that interest may only be used for building maintenance and operations.

Christina confirmed she can break out interest amounts for designated functions.
Richard asked about amount of interest, $2000/month = 10% average interest, seems high.  Christina is reporting numbers she sees on the reports and will confirm.
8.
Equipment, $12,547;  This line item should only reflect this fiscal year,  will be updated when compared to the 2019-2020 Tax Return. 
9. Edward Jones Cash account:  $2.76 -  Remainder from stock sale.  The board can request that be transferred into savings.
Bookkeeping Overview Discussions:

1.  Appears that the bookkeeping has been done this way a long time, ‘messy’.

Question from Christina: how long to go back into books?
Christina’s suggestion:  Go back to last fiscal year, work forward.  Try to get an 18-month accurate window.
Most time-consuming effort is to find names matching to checks.
Question from Board: how far back to review to put us on solid footing?
Christina’s suggestion:  Create arbitrary wall 2 yrs back, make that yr end accurate as possible (2019-2020 Fiscal Year).  Then:
· Fix Edward Jones first

· Confirm posting for Expenses and Income 

· Get accurate financial picture

· Correct account titles

· Not many transactions each month will simplify effort

· Hardest will be the security deposits refunded.  To track all items back.

2. Payroll Garnishment:   Appears this was done correct originally, just needs to be posted to correct account and it will zero out.  Original Payment balance voided, EDD check never paid.  EDD never penalized or requested more funds so it is safe to assume the voided payment was the right thing to do but QB was never corrected.  Payroll is being done correctly, posted wrong in past.  Payroll Liabilities Balance will shrink, and if EDD in good standing, then will clear out.
3. Christina confirmed she is making changes within her copy of Quick Books (QB) program only, not impacting our current office QB program.
QB is the most common program utilized in industry for businesses this size.


Client files reside on secure network.

Typical to maintain several files for security, to be able to drop back if needed.
Payroll module updates every 3 years.  Suggests to only pay to update QB once every 3 years, not every year as QB otherwise suggests.

4. Taxes:   Christina has not yet looked at 3 yrs of past taxes.  Robert files SBCC taxes.
Edward Jones significantly impacts taxes, so she needs to resolve Edward Jones first. 

Surprised Robert did not notice issues but he wouldn’t have been able to if he was working from print outs instead of the whole QB File.
Cluster filing, 3 yrs of taxes at once is not acceptable and puts non-profit status at risk.
Chuck reports Community Center is up to date on filing all taxes,  

Richard noted we need to call Robert months in advance to initiate filing taxes.
Christina not commenting on a change in tax preparer; we now know when to file and collaborate more proactively in the future with the help of the Treasurer and the Bookkeeper.
Tax preparer typical costs – often $200 to $400, can be up to $1,000 for complex file.

Richard noted the Community Center taxes are not complicated, with 7-8 invoices per month, not many bills.
Christina confirms this impacts the bookkeeper’s price, not tax preparer price.
Chuck noted once cleaned up, he prints P/L statements and details for tax preparer.  
Christina noted disadvantages of sending a hard copy only.  They can’t “drill down” and get deeper into accounting methods and data.

Regarding ‘Rental deposits due’; Chuck confirmed we do still have some deposit money on hold in our account for 2021. 
5. Discussion re Pay Pal fee: our model should be to charge to client, in both directions so the customer absorbs the cost of using PayPal.

Recommend Pay Pal account that does this automatically.

Chamber uses PayFlo as platform, $30/month and then fees are minimal.
Chuck noted most of our business is cash or checks, little use of Pay Pal, and we return deposits via checks.   


6. Question:    How far back to go?


Go back to previous fiscal year and verify,  19/20
Then go to 18/19 to create a wall with Journal Entries so we start last fiscal year with correct balances.

7. Question:    What might CG Bookkeeping fee estimate be ?

Response:   Min $50/month,  no more than $100/month, review after 3 months.



  
$20 per form  1099, W2, etc.



  
No extra charge for payroll tax forms etc.

MOTION:   Go back to year 2019/2020, and 2018/2019 to establish wall for all future bookkeeping.

First:

Richard


Second:
Elaine


Vote:

Unanimous
MOTION: SBCC to hire CG Bookkeeping immediately.
Discussion:   
Christina to communicate with Chuck for bookkeeping business.


Richard will handle communication with Alice.


Online access to Mechanics Bank and Edward Jones account information, with hard copies to be provided to SBCC.  

First:

Richard


Second:
Elaine 

Vote:

Unanimous

2. Tax Exempt Application Status Report:  (Elaine, Chuck, Billy, Bob)
a) Billy presented that we still need assistance completing section 9 of the Form 1023.
Christina offered to fill out form and return to Billy.
b) To send in the 1023 Form we need to attach the Bylaws. 
ACTION   Bob to forward the current Bylaws with Conflict of Interest attached for submission with the Form 1023. 
c) Richard asked if we should we contact our representative, Salud Carbajal, for support?  Would be to our benefit to help push the application through IRS.
3. Adoption of By Laws, ACTION ITEM.    (Bylaws Sub-committee)
Action Item:       Adopt Bylaws dated 201119
Item Tabled back to sub-committee at request of Chuck.  
Bylaws Committee to set date and meet again next week.
4. PHP Fundraising Report   (Richard)

Received $1,600 in donations last month.
New article in Estero Bay News to be published between Thanksgiving and Xmas to generate holiday cheer and donations.
Initial pool of matching funds was $17,000.
Another $2,000 coming in.
    Checks to PHP should designate on the Memo line as matching funds for SBCC.
5. Discussion to author series of articles for Chamber of Commerce newsletters. (Group)
Reference Christina’s offer last month to run a series of articles in the Chamber newsletter.   Article themes for consideration:

· Billy would like to write article about next years 40th anniversary of the folk dancers group.  
· Needs and Wishes

· Historical from PHP perspective
· Los Osos Cares, Kiwanis, Rotary, (each as separate article) and how they interact with SBCC.
· Future plans and goals for the community center.

Christina will put future SBCC events on the chamber’s calendar in newsletter.
Please submit ideas to Billy and he will develop a calendar, assigning a month for each article.
NEW BUSINESS:
1. Use of building for Outside Activities
The hope was to submit a motion relating to allowable uses within the community center.  With SLO County now in the ‘Purple’ tier, any non-essential activities are on hold.
Discussion:  
Billy introduced discussion with previous precedent of the choral group paying $25 per rental for practice. Hope is to start yoga, stretch, tai chi etc classes, during the duration of the pandemic when in a suitable tier level, for a flat $25 fee.  This is to continue getting people into the center and bring in some fees to help cover costs.  

Safety protocols and liability waivers would be mandatory.

With the Purple tier now in place as of Monday evening, this goal is on hold.

Several groups are currently meeting on the grass area behind the building, but that may change soon with the weather.

Billy has presented a $100 check from Big Rock Balalaika, with the desire to conduct four practice sessions.  They did conduct one session last Sunday, prior to the change in tier level. 
Proposed procedure to approve a class:    

Investigate and accept applications for use for $25/session

Proposed classes must work around current scheduled activities
The proposed fee basis precedent on chorus being charged $25

Becomes effective only after the County approves activities back inside 

Request insurance, and must sign waivers of liability

Action Item:  Chuck requested a copy of the waiver be sent to him and will forward to our insurance agent.

Chuck suggested that if a group is requesting a rental fee not in accordance with our current Rental Rates, then needs to come to the Board for approval.

MOTION:   made by Billy; 

Open the center to outside groups when allowed by the County and in accordance with previous safety and waiver discussions, for the $25 fee.
Discussion:
Suggest order of operation

1. First need to confirm the waiver suitability with insurance. 

2. Board to establish minimum criteria.
3. Special consideration during COVID when back under red condition.
4. Rentals are allowable if meet criteria.
5. Submit completed application to Exec Committee.
6. If all conditions are met, then approve at executive committee level.

Richard stated the executive committee should be limited to submission of recommendations only, for subsequent approval by the regular board.  

Concern was noted this may delay initiating use of the center once available.
Question raised: if the full board establishes criteria, and a group fully meets this criteria, then can the executive committee expeditiously approve ?
ACTION ITEM:  Executive committee to develop such criteria and present to the board next month

Motion Tabled.
2. Work list for center
Chuck reports talking with Cherrie’s husband, Gary.
Gary stated the center is not in bad shape, and he has ideas for tasks.
Suggests to clean the floor and kick plates at same time.
ACTION ITEM:  Chuck will discuss further with Gary and will report back to the Board.
SBCC ACTIVITIES REPORT:
1. Folk Dancing Report:    Billy;  The dancers provided $42 donations to SBCC 
Confirmed they are meeting outside at this time
Billy would like to contribute a Chamber article for the 40th anniversary of the folk dancers group for the appropriate month.
ORGANIZATION REPORTS:

1. People Helping People Report:  Richard
a. Bell ringing starts Friday (tomorrow),  protocols for COVID safety, 6 ft from kettle and people, 

b. Needs and Wishes event will be in front of Richard’s real estate office in Baywood and include;  
i. Bake sale, knit wear items, quilted runners, coin jug, 

ii. Matching tree online and word of mouth, $4,500 commitments so far

$610 of matching.
iii. Many people donated their stimulus check, $7,100 in bank already

1. Hoping for $20K, with $10K each to Prado and Nord Center

2. Rotary Report:  Gary Dove
Rotary has sponsored the senior holiday dinner for many years, not this year due to COVID.  Considered a drive thru, but cancelled idea.  
Will do Thursday dinner in usual way

Last month’s BBQ sausage sandwich drive thru -  made $2,500 profit, and donated to Thursday dinners.

3. Chamber of Commerce Report:  Christina
Had planned on tree lighting ceremony up until we fell back to the purple tier. 
Still will decorate tree, just no ceremony.
Planning to record tree lighting event and publish thru newsletter and on Facebook.
Recording will be a trial run for the officer installation, business of year and citizen of year, scheduled the second Friday of December.

Xmas parade cancelled.
Eploring ideas for community engagement, including for house Xmas decorations and pictures.  Also considering Xmas light exchange in parking lot.

Congrats to Christina as volunteer of year !
4. Kiwanis report:  Cherri
Kiwanis will be selling See’s candy again by the Post Office, staffing with one person only,   10 – 4 every day.  Ongoing until they sell out, or Xmas.
ITEMS FOR THE GOOD OF THE ORDER:
1. Elaine gave sad news of the loss of man who had helped organize the warming station overnight’s at the center.    
2. Bylaw review meeting to be scheduled, plus send previous version to Christina for the purpose of submitting the IRS 1023 form. 
3. Elaine thanked Richard for PHP’s assistance.  
Meeting adjourned:   10:21 AM
Next meeting:             December 17, 2020
4

