
BOARD MEETING MINUTES
SOUTH BAY COMMUNITY CENTER BOARD MEETING
12/17/2020
Attendees:
Billy,

Chuck,  
Richard,
Cherrie,  
Gary,

Christina,  
Jill,

Bob, 
Elaine.

Call to order:   8:06 AM
Approval of agenda   (Including consideration of any items to add to New Business)

Elaine requested to add Building Maintenance to Ongoing Business.

Agenda Approved Unanimous

Approval of Minutes  

Unanimous

Financial Report
Chuck handed out financial reports; as prepared by Christina, with new format.   
Christina provided a summary of the Balance and Profit Loss Statements.  

1. Balance Sheet:
a. Reflects results of the CG Bookkeeping review and format update.
b. Petty cash, savings and checking account balances have been reconciled.
c. Accounts receivable still shows a negative, to be resolved.
d. ‘Depreciables’ total remains to be updated by the CPA.
e. Edward Jones corporate, muni, and cash numbers are now accurate.
f. “Deposits on hold” number represents the amount of deposits being held for remaining booked rentals.
2. Profit/Loss Statement:
a. Fiscal Report May thru Nov, 2020, shows bottom line net income of negative $1,477.78.
b. Edward Jones changes now shown,  including split between the municipal vs corporate bonds.
c. Space rental income represents Senior Nutrition and PHP rents.
3. Overview:
a. Christina provided a summary of past years, leading up to this year.  

Over the last 5 years reviewed, rental incomes ranged $53K to $78K.

The May-Nov 2020 bottom line of -$1,477 can be overcome quickly once we restart bookings.

The center has made cutbacks to manage expenses and minimize losses.


Overall judgement, not too bad considering how 2020 has been going.

b. Now have 4 months to end of this fiscal year.  Develop a budget for next year using our current reduced expenses model, and operate the center accordingly until we can reopen.  
In April have a new Annual budget ready for the coming fiscal year.  Operate off of this budget.

The annual budget projects a net $2,400 loss.  Should be able to make up once we open again and start rentals.
c. Gary asked if we can break large annual expenses, eg insurance payment, into monthly average? Yes, but if operating on an ‘annual’ budget with all expense thrown in this will not impact either way.   

Chuck noted Feb/Mar we will incur an $8,700 insurance bill.  Will need to come out of savings to cover.

d. Richard noted one endowment requires that interest only be utilized for building maintenance. 
Look at original agreement to determine if we can draw off of in case of emergency.

Or can we draw interest plus up to 1 or 2 percent of principal?
Caution though it is listed as an asset, the principle is restricted to specific use.  
Motion:   
Accept the financial report as submitted.  Christina will forward to our CPA.



Approved - Unanimous
4. Chuck reported receipt of check in amount of $1,805 from PHP.  Total PHP contributions to date equal $9,955.
ONGOING BUSINESS
1. Donation Solicitation Options 
a. Billy suggested, and requested assistance with composing a letter about the SBCC status during COVID. 
Richard suggested we wait until after his pending article comes out in Estero News.  Reason being to emphasize receiving donations via PHP which can be matched.  
Starting a new separate request for donations will detract from receiving matching funds.

Richard hopes his article will appear in next edition of the paper.


Pool of $17,000 available for matching funds.
Board agreed to wait on separate solicitations for now, to have donations continue thru PHP

b. Christina recommended considering a Go Fund Me campaign, directing donations to PHP.
Example: it costs $50 to advertise on Face Book


The SBCC does have a Face Book page, but need to have account



Christina can also post on the Chamber page.

Need a Tax ID number and connect to PHP routing and acct number for donations to route direct to PHP.

ACTION
Billy and Christina to develop language and route to all via email for pre approval prior to pushing.
2. Tax Exempt Application Status Report:  (Elaine, Chuck, Billy, Bob)
a. Christina reports she is near to finishing up the 1023 application.  Hoping to complete this week.
Elaine’s research indicates it may take 12 to 18 months for IRS to review and approve.

Christina suggested to consider starting a new, secondary 501.C.3 ie “Friends of the SBCC” for quicker turn around.  New applications have a shorter turn-around of approx. 6 months.
With 6 months being quicker than 18 months.

The two funds would necessarily distinguish between Support for the Center vs Support for the Building.   A common duality for which she provided several business references.
b. Billy checked online regarding retroactive tax status of donations.  


Must be a secondary organizing doc (Bylaws)


Retroactive to date of filing 1023

Upon filing an application, we get a new Tax ID number and then we can start accepting donations and report them as tax deductible, retroactively correcting once we receive our tax exempt status.
ACTION
Billy and Christina to work together reviewing our current application, hoping to send out 1023 this week 
3. Maintenance on Building:

Chuck reports no new update, after talking with Gary regarding the floor
Elaine would like to finish work in the cabinets.  Chuck offered to help.
Billy noted the back doors panic hardware is still difficult to operate.

Chuck offered to look at further.  
NEW BUSINESS:
1. Adopt Criteria for Safe Use of building for Community/Group Activities
a. Release of Liability.   

Insurance company declined to review, they are not lawyers. Our insurance agent is not approved to review, needs to be reviewed by an attorney.

At exec committee, Billy had a lawyer review and comment on the Release.

Summary:  The waiver looks good.  Strikes good balance.

ACTION     To Do     Add “COVID 19” reference to language.
b. Draft Criteria Listing – see attached list


Question:   Who is an ‘authorized representative’?
Response:  Anyone the Board so designates.  Could be a Boardmember or a trusted person with 
ACTION
Item 7 – Revise from ‘Hand sanitizer available for use’ to ‘Hand sanitizer to be used’.
ACTION 
Add a check list for each event
c. Recommended to assign a fee for issues, ie leaving water on, alarm call out, etc which create a cost to the community center.  Suggested a more generic tack.
ACTION
Generic “responsible for direct costs incurred as result of failure”
SBCC ACTIVITIES REPORT:
1. Folk Dancing Report:    

Billy confirmed the group has been informed the building and restrooms are not open during this increased tier of COVID.

The dancers did meet outside last Tuesday.
Chuck confirmed the outside outlets are off.  The group is using battery power for music.
ORGANIZATION REPORTS:

1. People Helping People Report:  Richard Margetson
a. Bell ringing –  

As of Monday appears donations may be down 3%, but having a good start to this week.  Hoping this week will bring the totals up to above last year. 
Unusual donation pattern this year.  Not getting as many singles and change, but people not impacted by COVID are making up the difference with fewer large donations.
Seeing an increase in the numbers of  $5.00 and larger bills and in larger checks.
Todays Tribune has a list of charities -  includes the Salvation Army bell ringers.

No celebration get together this year for bell ringers, but will put out early newsletter for all results.
b. Abbreviated Needs and Wishes on Second Street. 

Last two Mondays received good responses.  Getting donations

Goal is to raise $20K, and certain will achieve this goal

c. Food give away – Appears the virus may be causing a decrease in the numbers of people.  Older people are not coming due to fears and Stay at Home orders.  Still receiving regular calls for medical equipment.

d. Chuck reports that he and Bridgette have collected over $1,300 for her knitting.  Multiple comments on the quality of the products. 
2. Rotary Report:  Gary Dove
a. Rotary will be cooking for tonight’s Thursday  night dinner, Shepard’s pie.
b. Rotary worked with a local Los Osos group that sews clothing for children.  They sent box to the Philippines for homeless children.
c. Rotary approved the following donations this year: 

$500 to PHP to be matched for the SBCC


$250 for Needs and Wishes
3. Chamber of Commerce Report:  Christina

Christmas Lights and Decorations contest, with map on Face Book page

Chamber will be judging over weekend


Chamber deciding how to do installation of the new Board

Chamber awards:



Volunteer of the year - Christina



Busines of year – Quick tech

Chamber is pondering an idea for next year – Xmas lights and decorations exchange



Run joint with PHP, in the parking lot after the parade,  
Goal being to pull people into the N&W auction.

4. Kiwani’s report:  Cherri
Happy to report they Sold Out all See’s candy.   

Finished fund raiser with $7,000 in profits.
Pondering their next fundraising plan.  The last BBQ sandwich was successful, so the idea of a Super Bowl day BBQ lunch was suggested.
ITEMS FOR THE GOOD OF THE ORDER:
Chuck noted that the stage lift is often left in the Up position.  The lower ramp plate sticks out and can be a danger to passers-by.  Chuck requested to please leave lift in lower position after each use.

Meeting adjourned:   9:30
Next meeting:             January 21, 2021
ATTACHMENTS

December Financials
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