
BOARD MEETING MINUTES
SOUTH BAY COMMUNITY CENTER BOARD MEETING
2/18/2021
ATTENDEES: 
Billy Burke 

Gary Dove
Jill DuBois

Elaine Watson
Chuck Snead

Richard Margetson
Bob Rice

Gary K  (Kiwanis rep substitution)

Christina (Absent)

Call to order:   8:10 AM
Approval of agenda
Motion to Approve:   First – Gary Dove, Second – Elaine Watson
Approved Unanimous
Approval of Minutes  
Motion to Approve:    First – Jill DuBois, Second – Gary Dove

Approved Unanimous
Financial Report:
Discussion:

1. Gary inquired regarding the ‘Annual budget’ column, response this is our goal if fully operational.
2. Jill inquired about cost of PO Box, noting it is going up.  Asked if we really need it or can we simply receive mail at the center?  Richard and Chuck noted we do receive checks and security of a PO Box is warranted.  Chuck noted the costs are approx. $240 per year.

3. Richard noted a question concerning the unrealized Gain/Loss.  Will hold for next month for Christina.
Motion to accept the financial report, with the note of one outstanding question to be answered at a later date;   First – Bob Rice,  Second – Elaine Watson, 
Approved Unanimous.

4. Chuck reported receiving a check from PHP for $1,200.
ONGOING BUSINESS
Point of Information:  During his search for Articles of Incorporation related to the IRS forms, Billy came across the “Statement of Expectations”:  Billy shared this document with the Board,  noting item #4 – agreement to manage by consensus.
1. Donation Solicitation:   Review of Draft Letter,   (Billy)
Richard raised a question, regarding the listed Contact Information, noting that there may be a normal transition to a new president during the period of time of review by the IRS.  Discussed that the contact information also includes the office email and phone as well as Billy’s contact information.   An option to put all Board names/signatures on the letter, to show a sense of Community was discussed but dismissed.

The resolution is no change to the letter and signature. 
Billy confirmed this document is a Draft Only, not for distribution at this time.
This letter is in response to previous request by multiple board members to start thinking about fundraising.

2. Building Maintenance:   Fire Protection Inspection Report  (Chuck).
Chuck has requested Mid-State Fire to provide inspection service.
No firm date yet, needs to be during a day he is here, between noon – 2 PM

Bob requested to be notified, to also attend the inspection.

3. Insurance Premium Quotation Report:   (Chuck)

Chuck confirmed insurance policy is active.  Trying to get local quotes for comparison.
4. SBCC Sign Update Report:   (Christina)  
No report this month.  
5. Email Status Report: (Billy)

Billy noted the original email account was set up long ago by Norm Tiber, then later switched over to Valerie.
Susie has spent many hours on phone with Spectrum/Charter.
Within Spectrum/Charter there are two divisions, - 1) Residential and 2) Business.  They are two separate departments, with no crossover knowledge and no cooperation between them.  Susie was transferred back and forth multiple times before finding one contact person that could help.  Continuing to work on setting up the new email now.
Still work to be done, but once complete, it will be a  ‘.org’ email address.
6. Tax Exempt Application Status Report:   (Elaine, Chuck, Billy, Bob)
Discussion:  The Board reviewed the draft submittal packet on a page by page / line by line basis.  

Cover letter document sent to Richard, Chuck, Elaine and Billy for input and return to Bob for incorporation into the submittal packet.
Recommendations and changes to the IRS Form 1023 were recorded. 

Billy, Elaine and Bob to meet next Monday, 3:30 PM to incorporate today’s changes into the submittal packet.
Richard suggested an Action; to make an appointment with Congressman Salud Carbajal to help move our application up higher within the IRS in-box pile.
Open items that will be reviewed next Monday:
Part IV – duplicates to straighten out
Part V – Line 4 -    Ask lawyer   Yes vs  No

To Do  Send Attachment A - Conflict of Interest  with header of “Ref Part V, Line 5a”
Part VI  Line 1  b   change to yes   for organizations
    TO DO   Add description.

Part 9  - TO DO   Chuck and Christina to get together on updated $ amounts,   fill in line 18 also

Part X – fill in line 6   List name and amount of contributions.
Include Schedule E in packet and change lines: 2a No and 2b Yes.
NEW BUSINESS:
1. Front Landscaping Offer, Los Osos Garden Club
Elaine presented the offer from the Garden Club.
Discussion: 

Chuck believes the center is responsible for the planting areas inside the red fire lane curb, including irrigation.  Uncertain as to the center’s responsibility for the eroded area at the north west corner of the building. Chuck believes it is within our area of responsibility to fix the broken sprinkler within the front planting area. 
Proper resolution of the erosion away from the front corner of the building may require a short retaining block wall.  Estimated this could cost in range of $400 to $500 for materials and delivery, presuming the Board provides the labor at no additional cost.

ACTION   Elaine to provide contact name from the County to Bob, who will then make contact and request an onsite meeting.

Chuck, Richard and Elaine requested to be at the meeting.

The Board will need to confirm to the Garden Club our consent to make needed repairs and maintain all new plantings.
SBCC ACTIVITIES REPORT:
Folk Dancing Report:   (Billy) 

Still purple tier, still no dancing

ORGANIZATION REPORTS:

1. People Helping People Report:  Richard Margetson
The Scottish Harvest event will be cancelled. 
Next event, when allowed to happen, will be the rummage sale.
2. Rotary Report:  Gary Dove
Rotary is providing the Thursday dinner tonight

3. Chamber of Commerce Report:  Christina
No report this month.  Noting the latest issue of the Chamber newsletter includes an article about Los Osos Cares, including their charitable activities from the SBCC. 
4. Kiwani’s report:  
Scheduling BBQ to benefit Tech Trek, supporting university women in education.
ITEMS FOR THE GOOD OF THE ORDER:
1. Richard will be meeting with Deanna Richards (Edward Jones) to get clarification on the terms and agreements associated with the center’s corporate bonds

2. Next month - add Fundraising to agenda.
Meeting adjourned:  10:00 AM 
Next meeting:             March 18, 2021
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