
BOARD MEETING MINUTES
SOUTH BAY COMMUNITY CENTER BOARD MEETING
4/15/2021
ATTENDEES:

Billy, Elaine, Christina, Chuck, Gary, Jill, Richard, Cherrie, Bob
Guest:  MaryLou, volunteer with LOC and 18 yrs experience     

Gari Cave, interested in Board


Alyssa Sweeny
Call to order:    8:10
Approval of agenda:  Added Cherri name



Unanimous

Approval of Minutes  No comments, Unanimous
Financial Report:

3 questions from Bob


Richard noted this month is good representative of 

MS stock opened at 258, up $2,800.  Belongs to PHP with option to donate to SBCC.

Go Fund Me will be designated to


Next month financials will be the annual, to be forwarded to our tax preparer.


Will bring in new annual budget

ONGOING BUSINESS
1. Los Osos Valley Garden Club;
8:30 AM - Timed item for Guest’s presentation

Wendy (pres) and Leslie (prev nursery owner and past pres), gave power point presentation on proposed planting plan for the center frontage areas.  

Elaine introduced and presented the LOVGC members

Power point presentation to Board, for the three areas and plantings recommended for each

Goals = native and pollinators, drives selection of plantings.  Garden tolerant.
Self sustaining, thrive once established.
Area #2 – trim leucadendrons, if they do not survive, will replace with others

Area #3 – all new plantings, rec Toyon berry tree and underneath evergreen currents.  



Tolerate shade as they are under trees.

Q: How often to maintain, prune ?  

A:  Starting with smaller plants for better establishment.  Should not require much maintenance.  

Q: Toyon berries, do they drop?   

A: Typically they stay on until the birds eat. Not messy like the current Strawberry tree.

Q:  Initial watering to establish?  

A: Yes, more initially twice /week and then drop back to weekly and maybe monthly.
Q:  Cost ?
A:  $300 maximum

Chuck – questioned item 6 to water and maintain the plantings.

Needs to be a commitment by the board to accept responsibility of water/maintain.


Elaine – we need to sign up to take care of this building.


CG – bring in community volunteers for garden work days.



Work on a rotational basis.


WB
Entity with greatest interest should be the Board



Resist turning out to others


Gary – Offered that Rotary can help with maintenance


CG – Offered contacts thru Chamber, Sage is a member.


CG offered Bookeeping to pay for the $100 concrete and metal posts.
RM – Need to resolve no liability by result of liability.



Is this an addition to the community center or park of the park property.


ACTION – Re ask in submittal to County Parks, will this remain Parks liability

MOTION:

WB CG,   Agree to our part of area 1 and 2, area 3 contingent on response from County re liability.

Unanimous
ATTACHMENT:  Garden Club Power Point pdf

anticipated work list

Both LOVGC and SBCC Board need to have work days to accomplish
2. Building Maintenance:   Fire Protection Inspection Report  (Chuck).
Passed inspection, bldg. good one year, kitchen 6 months.

Anticipate needing a new flow valve by next year inspection.

3. SBCC Lighted Sign:   (Christina) 
CG talked with Visit Los Osos.
PV fell off during wind storm.

RM – questioning proposed content, how many lines ? 

CG – combination of SBCC and VLO   All part of design

RM – make sure vast majority of content will be SBCC related.



No religious political and business

CBS – four lines.
CG    Space funding deal with County
RM – Proposed to contact PHP for funding for sign to help keep sign SBCC related only.

Recommend forming a committee.

Volunteers:

4. Tax Exempt Application Status Report:   (Elaine, Chuck, Billy, Bob)
Done, but missing one number for depreciation, needs to come from CPA.
ACTION:   Check the IRS page for link to pay with echeck.
ACTION:  Billy to submit application

NEW BUSINESS:
1. Fundraising Committee Report        Committee Christina, Bob, Cherrie, Jill
Identified 3 things under red tier
a) Drive thru BBQ, need to update our sellers permit.

Discussed joint events with Rotary, Kiwanis and Chamber

Pre sale tickets for control

Consider use of mail chimp account to help advertise.

b) Fund raising via letters/go fund me

c) Community Education/Fitness Classes

2. ‘Friends Of’ 501.c.3 Review and Report 

CG figured cost of preparing new separate application
Use 3500 A application, lower costs.

Application bottom line cost is $440.

Insurance will be $500 - $600 per year.

Link with exec committee of SBCC Board to the ‘Friends Of’.  They become the Board for ‘Friends Of’
Elaine - Q: Can we get people commitment for this ?

CG A:  This concept is due to 
Two entities exist together, separate minutes, manage essentially as two meetings on one agenda.  Two businesses in same space.

CG risk of going dormant, but we need to manage.  Ex committees such as Fundraising committee would now become a part of the Friends Of’.

It will have its own bylaws.  


Disolution – friends of dissolves, any funds goes to SBCC

‘Friends of’ serves the building.


FO – if we want to fund raise for painting building, we would need approval.


Can’t just go do it.


SBCC could request FO to do specific fund raising.

RM – Concerned about additional layer, insurance, work involved for what we are supposed to do now.

CG – Because we lost our non-profit.  We need to start fund raising now, not wait 18 months.

President of SBCC is also Pres of ‘FO’

Exec committee of SBCC is also the Exec Committee of FO.


Plus is that we can submit and get reviewed and start soliciting funds in 4 – 6 weeks versus 18 months.
Founding donations are tax deductable

MOTION:   Approve development of application packet for ‘Friends Of’

Alyssa


Report back to Board in May

WB 2nd    
Ya:  WB, RTR, Elaine, Jill, Cherrie. CG

Nay: Gary, RM , CBS

Discussion:

RM when can we start collecting funds under old appl

CG can start as soon as we get a FO number, in several weeks.  RM doubts this.

With Form 123 application could be 12-18 months before we can collect tax deductable.

Jill   old model is money by rent only

   Now we can advertise and bring in other than rentals.

CG FO allows us to start fund raising before the center re opens in July.

3. New Class Application Review Committee Report

Liability Form: WB presented the Release of Liability form.  No comments.
Class Application Form:  WB presented
RM – Describe expected participants – delete line.
Print and mount state signs
Rental Fees:   

Motion:   $25/hr class up to two hours, during red tier period.  To be revisited at each tier change.  Amend “up to 2 hour class”
Add language to the rental agreement.

“with acknowledgement that fees will change with changes in tier level

Limited to fees.

Vote:

CG RM 2nd   

Vote   Unanimous.
DISCUSSION:

CBS – Recommend delay motion to go to Exec Committee to decide.

Q: Who interviews potential renters?

Apply during red period.  Open for discussion when we go to Oragne

Fold dancers settled.
Need to settle Big Rock and Tai Chi

Amend to get started.
Separate:
RM raised concern about collecting waivers before start of first class.

Q:  Whos responsibility?  Currently 15 in dancers group.  
A:  Person in charge of function needs to collect waivers and turn in to Office.  Penalty is loss of class.

WB confirmed Big Rock has not been back in.  Came twice, but not after issues raised and motion tabled.

CBS offered to make up a list names for a given class.  

Have stack of waivers by door.  

MOTION:   CBS create list of people who have signed waivers, for each type of class, before the class.  

Teacher to check the list to verify all included.  

One form per person per class.  
CG  WB  
Unanimous.

Tai Chi, - collect all waiver forms.  WB will make sure all forms signed.
Send application form to Class Review committee.

Big Rock – same protocol and procedure.

Comment – should we advertise this class availability on our website ?


WB suggested we add to website to contact us for information, not print all details on site.

Question – RM    insurance ?
Does Release of Liability cover the SBCC ?

WB – dancers do have a policy?

CBS – will call main insurance company, inquire about use of space.


Does our waiver cover us ?

ACTIONS:  Two parts – submit app to CG


CBS to inquire from 
4. Officer Nominations and Elections

MOTION to skip established right of succession specifically for VP to become Pres specific to this 

WB  CG     Unamious

Nay - CBS


Abstain – RM – Recognized CG experience

Nominations

President

CG    

WB/Jill
Vice President

Cherrie

RM/CG
Chief Financial Officer

CBS
RM/Cherrie
Secretary
RTR provisional  CG/WB
Amanda will return as chamber rep.
SBCC ACTIVITIES REPORT:
Folk Dancing Report:   (Billy) 

Line and Folk -  
ORGANIZATION REPORTS:

1. People Helping People Report:  Richard Margetson
Getting donations on regular basis.
Hoping rummage sale first weekend in August

Hope for awards dinner in Oct and Needs and Wishes in December.
3rd Thurs of every month if desired

2. Rotary Report:  Gary Dove
Reviewing MB HS applications for scholarships, including 5 from LO
May 2nd, week of, electronic recycle   Collect Trinity Church back parking lot.


TV’s monitors and computers



Junk collected separately

Microwaves and printers are not recyclable.
Asking for donations to cover landfill costs

Will request volunteers for gardening project
3. Chamber of Commerce Report:  Christina
Working on Makers Market for this summer.  Looking to clear empty pot next to building, working on permitting

Starting October fest meetings

Chamber building will open in June when allowed by State

4. Kiwani’s report:  Cherri
Working on scholarships for MBHS students 
BBQ in July.

Pancake breakfast.

ITEMS FOR THE GOOD OF THE ORDER:
1. Elaine passed around a card for Ann TIbers

2. Committee for building repairs  RM, RTR< Jill

3. Chamber Newsletter requesting articles:
Meeting adjourned:  
Next meeting:             May 20, 2021
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