
BOARD MEETING AGENDA
SOUTH BAY COMMUNITY CENTER BOARD MEETING
12/16/2021
Attendance: 
Guests: 
Call to order: 
Approval of agenda: 
Approval of Minutes: 
Financial Report: Financials & Budget 
PRESIDENT’S REPORT:

1. Board Members- Appointed vs. Elected per Bylaws
2. Code of Conduct
ORGANIZATION REPORTS:

1. People Helping People Report:  Richard
2. Rotary Report:  New Representative
3. Chamber of Commerce Report:  Amanda
4. Kiwanis’ Report:  Cherrie
ONGOING BUSINESS
1. Los Osos Valley Garden Club Activities Report: (Elaine & Bob)
2. New Class Application Review Committee Report: (Gary, Elaine, Christina, Billy) – Thai Chi Class
3. SBCC Lighted Sign Committee Report: (Bob) 
4. Fundraising Committee Report: (Christina)
5. New Secretary Search (All Board)

6. Alternative insurance to Great American – Ex; Non-Profit Alliance (Chuck & Gari)
NEW BUSINESS:
1. Determination of additional key holders for SBCC (Chuck, Cherrie)
2. Bronze Sign (Chuck, Cherrie)
3. Opening the Center – (Cherrie)
ITEMS FOR THE GOOD OF THE ORDER:
Meeting adjourned:  
Next meeting:             July 15, 2021
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