
BOARD MEETING AGENDA

SOUTH BAY COMMUNITY CENTER BOARD MEETING

12/16/2021

Attendance: Cherrie Katayama, Chuck Snead, Richard Margetson, Gary Katayama, Gari Cave, Billy Burke, Jill DuBois, Mary Lou Zivna, Annette Sheely. 

Absent: Michelle Carreto-Feldman. 

Guests: Pam Hostetter

Call to order: 

Approval of agenda: Unanimous
Approval of Minutes: Approved with corrections, Chuck Snead abstained, Mary Lou Zivna voted no. 
Financial Report: Financials & Budget : 
Year to date financials shared with board. Annette Sheely questioned why there was a loss, it was explained by the CFO and others that lost income from both rentals and fundraisers due to COVID-19 restrictions affected the bottom line.  Financial Report approved. 
PRESIDENT’S REPORT:

1. Board Members- Appointed vs. Elected per Bylaws:
President Cherrie Katayama explained that due to certain questions about membership on the board a clarification was due, and explained the difference between members appointed by the permanent member groups, which include PHP, Rotary, Kiwanis, and the Chamber are appointed by the member groups and not subject to board vote, while the community members are elected by the board. Brief discussion, no action needed. 

2. Code of Conduct- brief discussion on adopted policy, no action taken. 
ORGANIZATION REPORTS:

1. People Helping People Report:  Richard Margetson went over the results of the PHP fundraising for the period.
2. Rotary Report: Representative not present. 
3. Chamber of Commerce Report:  Amanda
4. Kiwanis’ Report: Gary Katayama reported Sees Candy sales were strong and raised a significant sum of money for scholarships. 
ONGOING BUSINESS
1. Bookkeeper Search: (All Board): Gary Katayama went over the results of the search so far. The 3 recommended were asked for proposals. Hocking Denton Palmquist declined to quote, saying they are not doing any more nonprofits at this time. Rohr and Associates said they did not do this type of service. Ben Watson at McDermott & Apkarian never responded to a request for quote. On further searching Budraitis Bookkeeping was contacted and will provide a quote. Since there was no other option, the board recommended moving forward with the quote, and upon receiving it due to the short timeline it was recommended the board accept or reject via email vote. Proposal accepted unanimously.
NEW BUSINESS:
1. Secretary Search: (All Board)
Call was made for new Secretary, no volunteers. Gary Katayama volunteered as interim Secretary. Unanimous to approve. 
ITEMS FOR THE GOOD OF THE ORDER:
Gari Cave spoke on email from Billy Burke regarding Richard Margetson and Chuck Snead. She then stated as a result of this she had to resign as a board member. 
Meeting adjourned:  
Next meeting:             Jan 20, 2022
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