
SOUTH BAY COMMUNITY CENTER BOARD MEETING MINUTES
5/19/22
Call to order: 
Attendance: Cherrie Katayama, Richard Margetson, Chuck Snead, Gary Katayama, Jill Dubois, Mary Lou Zivna, Michelle Feldman, Pam Hostetter. Annette Sheely absent. 
Guests: Violetta Valin
Approval of Minutes: Unanimous
Financial Report: Financials & Budget: Chuck Snead presented the current financial statement. He mentioned we are transitioning toward online autopayment so gas bill and Charter were double paid, so he will check to make sure the surplus is debited from the next bill. Discussion on PayPal payments from dance groups, decision moved to action item on next agenda. 
Motion to accept- Gary Katayama, second- Richard Margetson, approved unanimous. 
PRESIDENT’S REPORT:
1. Bylaw committee update- one more meeting, should be ready for approval at next board meeting. 
2. Rental rate committee update- need one more meeting, should be ready at next board meeting.
3. Robert’s Rules of Order- short training session. Michelle mentioned checking if board bylaws have Robert’s Rules of Order are in bylaws. 
ORGANIZATION REPORTS:

1. People Helping People Report:  Richard Margetson- Rummage sale is 6-3 and 4. Potluck 8-11. Mentioned passing of past president Len Soldano, mention of possible event at SBCC in his honor. Informed board of contents of Billy Burke resignation email. 
2. Rotary Report:  Michelle Feldman- 2 picnic tables placed on SBCC parklets. Family Fun Fair scheduled for this year on 9-11, modified for outdoor activities due to COVID. San Luis Blues baseball has given tickets for game on 6-21 to Rotary who will distribute. Financials on last fundraiser still pending. Rotary has budgeted for nonprofit rental fee to be paid. Motion made by Pam Hostetter that Rotary pay nonprofit rate, second Gary Katayama, passed, Chuck Snead and Richard Margetson opposed. 
3. Chamber of Commerce Report:  Annette Sheely- absent
4. Kiwanis’ Report: Gary Katayama – Pancake breakfast for Run to Rock scheduled, Memorial Day hot dog lunch scheduled. Key clubs being established for Los Osos Middle School and Morro Bay High School. 3 scholarships of $1500 distributed to local high school students.  
ONGOING BUSINESS: 
1. Publication of minutes and agendas on website for public. Motion to approve- Gary Katayama, second Jillian Dubois, vote unanimous.
2. Signage for park and parking lots. President requested permission to send letter to San Luis Obispo County Department of Parks and Recreation, unanimous to approve. 
3. Moving SBCC meetings to evenings to better accommodate possible board members. Tabled for further discussion
4. Posting for new class proposals on local social media. Unanimous to approve. 

NEW BUSINESS:
1. Need to form a fundraising team. Possible Taste of Los Osos and a Casino Night. Volunteers Pam Hostetter, Michelle Feldman, Mary Lou Zivna, Cherrie Katayama. 
2. Curtain Replacement. Postponed to future meeting.
3. Storage. Proposal for storage declined, cleanup day proposed instead. To be scheduled and approved as action item. 
4. Movie night for kids. Need a projector. Proposal approved, Pam Hostetter volunteered to donate $1500 toward costs. Gary Katayama will coordinate with Gary Dove for setup. 
5. Posting manager’s position for the center (approximately 10 hours a week on M, W and Friday).
Motion to approve Richard Margetson, Mary Lou Zivna second, unanimous to approve. 

ITEMS FOR THE GOOD OF THE ORDER: Need to address vacancies on board. Discussion on efforts to find new members. 
Meeting adjourned 10:30 a.m.
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