
SOUTH BAY COMMUNITY CENTER BOARD MEETING AGENDA
8/25/22
Call to order: 
Attendance: 
Guests: 
Approval of Minutes: 
Financial Report: Financials & Budget 
PRESIDENT’S REPORT:
1. IRS update 
2. Executive board report

3. Job application update
ORGANIZATION REPORTS:

1. People Helping People Report:  Richard Margetson
2. Rotary Report:  Michelle Feldman
3. Chamber of Commerce Report:  Annette Sheely
4. Kiwanis’ Report: Gary Katayama  
ONGOING BUSINESS: 
1. Discussion pertaining the curtains. 
2. What slots are open to future classes at the center.

3. Center clean-up day.
4. Rental rate committee needs one more meeting to discuss changes in our rates.

5. Bylaw committee still needs to meet one more time to complete the proposed Bylaws.
6. Projector update

NEW BUSINESS:
1. Fundraising committee needs to meet soon. 
2. Possible fundraising from having movie nights, Taste of Los Osos, and other ideas such as Casino night, and working closely with our service clubs. 

3. Need to address noise concerns for rental events. 

4. Need for a floor machine to clean after events and for general floor maintenance.
ITEMS FOR THE GOOD OF THE ORDER:
1

