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South Bay Community Center
             Board of Director’s Meeting Minutes
              August 18, 2025


Present: Gary Katayama (GK), Jillian Dubois (JD), Cherrie Katayama (CK), Gary Dove (GD), Pam Hostetter (PH), Bob Crizer (BC), Dick Pacaoan (DP), Violetta Valin (VV), Keith Swanson (KS), Richard Margetson (RM), Chuck Cribs (CC), Valerie Darnell			Absent: Michelle Feldman

Guests:  Chuck Snead (CS)

Call to Order: 

Approval of Minutes 06.16.2025: Note: A quorum was not reached for July meeting, therefore no business was conducted or Minutes taken. Motion made to approve minutes of 6.16 by VV, 2nd, GD, unanimous to approve.

Oﬃce Manager’s Report (VD): Report on rentals, noted rentals were down for the month. Suggestion to extend hours to 12 a.m. Board motion for VD to follow up on security and fees and submit proposal to board at next meeting. Moved by DP, 2nd by JD, all in favor with RM abstaining. 
	
	
President’s Report: Gary Katayama
CFO vacancy- Motion made to nominate CK as a non-voting CFO. Moved by GD, 2nd by DP, all in favor except RM opposed. 
Update on emergency power- moved down on agenda. 
Review of Financials: 
	June & July 2025
	YTD by month
No comment by board members, guest CS commented that sewer tax was not listed in expenses. GK will look into it. 
	

Member Organization Reports:

•	People Helping People: Rep. Richard Margetson- Mentioned difficulties Meals That Connect are having and suggested all members try to assist in picking up the participation numbers. 

Rotary Club of Los Osos: Rep, Dick Pacaoan- washing indoor windows- tentative for September 13th.  Family Fun Fair is scheduled for September 7th. 

•	LOBP Chamber of Commerce: Rep. Gary Dove- Chamber has new office, invited all board members to visit. Located behind Steve Auslender’s office on LOVR.

•	Kiwanis of Bay Osos: Rep. Cherrie Katayama- BBQ event to benefit Baywood Elementary, and Bloody Mary contest August 31st. 


Standing Committees:

•	Budget & Finance Chair: KS	Members: CC, GD, RM, KS

Payroll Tax Form submission for 2021- No meeting due to member absences will meet to go over this issue soon. Meeting time TBD. 		
	
•	 Facilities     Chair: PH              	 Members: BC, PH, GD
	BC is working on bid for stage flooring and outside patio room. No report at this time
		

•	Fundraising	Chair: DP	Members: VV, PH, JD, CK, DP
	Did not meet but will have fundraising letter ready for next board meeting.
			
	
· Operations        Chair: MF	Members: MF, GK, CK, VD
	Cash Flow Policy for approval
	Cash Flow Procedure for approval	
Motion to approve these previously proposed policies. 1st by KS, 2nd CC. Unanimous to approve	
· Program            Chair: VV	Members: VV
   	Proposed Community classes & promotional poster	
VV passed out a selection of class offerings from Cuesta College. Board members requested further information, specifically the liability insurance issue. VV will follow up. 
· Bylaws:	Chair: GK	Members: KS, CK, MF, GK
No meeting, will follow up by next board meeting

•	Contract Renewal Committee	Chair: GK	Members: JD, CK, MF
	Inactive until September
Ongoing Business:

Conﬂict of Interest Statement & Board Job Description signatures- VD will follow up.
Removal of blue recycling bins at the back of the building. Done.

Board Member weekend coverage for rentals. VD will follow up and create a coverage calendar.

New Business:

Proposal to extend rental hours to midnight with premium pricing-VD. Discussion of need for security for extended hours. VD to follow up. 
Proposal to vacate Master Lease- GK
Motion to have executive board generate a letter to advise the county that the SBCC will not be extending the master lease. RM suggested adding language that the SBCC has a party interested in signing the lease. 1st by KS, 2nd by CC, unanimous to approve
CERT Radio Training Class- request for use of building. 1st to approve VV, 2nd RM, unanimous to approve.
Request for use at discount by County Registrar for 2026 elections. 1st to approve CK, 2nd. GD, unanimous to approve.
Proposal for SBCC sponsored program “Chair Yoga.” Instructor has insurance and will provide the class at no charge. 1st to approve on a trial basis CK, 2nd, JD, unanimous to approve.

For The Good of The Organization:
PH mentioned that a bad precedent was made by letting Meals that Connect post signs on the dividers. VD will look into issue. 
PH and VD mentioned issue with a last-minute rental, with no paperwork or insurance.  GK noted NO rentals should be made without proper paperwork. VD acknowledged.  



Adjourn: 7:10 P.m.

Next Meetings:

Executive Committee Sept 8th, 2:00 at SBCC

General Board Sept 15th , 6:00 at SBCC

Submitted by,
Michelle Feldman, Secretary
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