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South Bay Community Center
         Board of Director’s Meeting Minutes
September 15, 2025

Present: Jill Dubois (JD), Gary Dove (GD), Dick Pacaoan (DP), Chuck Cribbs (CC), Richard Margetson (RM), Violetta Vallin, Michelle Feldman (MF), Keith Swanson (KS)	
Absent: Valerie Darnell (VD), Gary Katayama (GK), Cherrie Katayama (CK),  (Bob Crizer)

Guests: Chuck Snead

Call to Order: 6:00 by VP Jill Dubois in the absence of President Gary Katayama

Approval of Minutes 08.18.2025: M/ VV  S/GD to approve. Carried unanimously

Oﬃce Manager’s Report (VD): NO REPORT, not in attendance
	Board member weekend coverage for rental open/close
	Signs on the divider- follow-up	
	Proposal to extend rental hours
President’s Report: Gary Katayama (absent) report by VP Jill DuBois
Board vacancy with the resignation of Pam Hostetter following the meeting of August 18th
	M/ MF  S/VV to formally express thanks to Pam Hostetter for her contributions of time, energy and significant donations for the purpose of improving the South Bay Community Center. Carried unanimously
Proposal to vacate Master Lease- M/JD  S/DP to send letter to Board of Supervisors with edits to add end date of Master Lease and indicate “at least one” interested parties. Carried unanimously
Review of Financials: 
	June & July 2025 M/JD  S/GD to accept Financial reports. Carried
	YTD by month
	Sewer tax- follow up- pending further research	

Member Organization Reports:

•	People Helping People: Rep. Richard Margetson- Annual Awards Dinner TBA for October. Holiday bell Ringing campaign starts in November

Rotary Club of Los Osos: Rep, Dick Pacaoan- Recent Family fun Fair held at the Community Park and SBCC was a big success. Window Cleaning was carried out last week both inside & out with added help from KS

•	LOBP Chamber of Commerce: Rep. Gary Dove  The Chamber is in process of moving in to the new office space at LOVR & Bush. No phone hooked up yet. An Open House and ribbon cutting will be held on September 24th 5:30-7. All are invited. Regular office hours will be 10-2  T-W-Th for now

•	Kiwanis of Bay Osos: Rep. Cherrie Katayama- absent. VV reported that the MBHS Key Club helped with recent Senior Yard Clean-up for 6 properties where the occupants were unable to care for their yards.

Standing Committees:

•	Budget & Finance Chair: KS 	Members: CC, GD, RM, KS
	Meeting to be held at 1:00 immediately preceding the Executive Committee meeting
	Tax Form submission for 2021
	IRS bill received for $200+	
· Executive Committee- ongoing monthly to establish agenda for the Board meetings
· Facilities     Chair:    need new Chair           	 Members: BC, GD
No meeting		
•	Fundraising	Chair: DP	Members: VV, JD, CK, DP
			No meeting
		Draft postcard mailing in process
			Wine Raffle – not addressed
	Operations        Chair: MF	Members: MF, GK, CK, VD
	No Meeting. Will be held immediately following Executive Committee each month
		       Code of Conduct	
       Short notice rental- add to rental process P&P		
· Program            Chair: VV	Members: VV
   	Proposed Community: Chair Yoga, Arts & Traditional Yoga are in the works. Cuesta Classes will be Spring offerings. Planning a Yard Clean for Seniors Round 2	
· Bylaws:	Chair: GK	Members: KS, CK, MF, GK
No meeting
•	Contract Renewal Committee	Chair: GK	Members: JD, CK, MF
	Drafts being developed using template initiated last year.
Ongoing Business:

Conﬂict of Interest Statement & Board Job Description signatures- no action VD absent
New Business:

	Solar proposal for SBCC as Emergency Center update- RM	a solar provider has been identified by a group consisting of RM, GK & Ron Munds (CSD) and are looking at outright purchase of the system (vs lease) at a cost of approx. $72K. CSD considering contributing 50% of the cost to establish the SBCC as an Emergency Center which required an electricity source. PHP will also donate funds, the SBCC has a fund of approx. $2200, but more funding is still required. 

For The Good of The Organization:
	CERT training (Emergency Response) to be held at SBCC Schedule and rental rate TBD.
	Wine Raffle- brought forward by MF with concerns that it must be started ASAP in order to finish at Oktoberfest and include sales opportunities at Sea Pines Concert on the Greens in September/October. Group discussion of wine donations and updating the flyer. 

Adjourn:  7:15pm

Next Meetings:

Executive Committee Nov 10thth, 2:00 at SBCC  (Columbus Day)

General Board Nov 17th , 6:00 at SBCC
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