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         Board of Director’s Meeting Minutes
November 17, 2025

Present: Gary Katayama (GK), Jill Dubois (JD), Cherrie Katayama, (CK), Michelle Feldman (MF), Richard Margetson (RM), Violetta Vallin (VV), Dick Pacaoan (DP), Valerie Darnell (VD) non-voting Absent: Bob Crizer (BC), Gary Dove (GD), Keith Swanson (KS), Chuck Cribbs (CC)

Guests: Chuck Snead

Call to Order: 6:01 pm with a quorum present by President GK

Guest presentation: Wes Martin, Cuesta College Community Programs at the invitation of VV for possible use of the SBCC for the Cuesta College Emeritus Program which focuses on providing free non-credit classes focused on the needs and interests of those 50+ (age is suggested but not required). Participants would register at Cuesta College. Certificate of Insurance and registration through Cuesta College. Suggest starting with a 6 week program 2x/wk such as positive psychology. Minimum enrollment #s would be set low to develop interest and get the word out. Material fees would be covered with the exception of some art and craft classes. Requesting use of the SBCC at no cost for this program that is free to the community members. M/MF  S/DP to host this first class then evaluate. Carried

Approval of Minutes 10.20.2025   M/VV to approve  S/DP  Carried

Oﬃce Manager’s Report (VD):
Custodian Thomas resigned and the other, Eric, will be on vacation  from 12/16-1/5. Former custodian Jeffery will help out. Ad for position will be posted locally. GK & DP will assist as well.
President’s Report: Gary Katayama 
Building Inspection Report follow-up- the gutters were cleaned at a cost of $440. The faulty GFI and light fixture have been repaired. Leaks and the parking lot issue cited by the County is felt to be an error by the SBCC Board, which have not yet been addressed with the Parks Dept by RM. He will follow up.
Security requirements in the rental agreement have not been enforced and are difficult for renters to manage. The cost to renters is significant. GK suggests looking at removing the requirements. No action at this time
Applications for reduced fees have been received from the Chamber of Commerce. It is noted that the Chamber qualifies for the not-for-profit rate. The Book Reading group is not a not-for-profit. Requesting use of the SBCC on a Friday evening in January. RM offers to donate the difference.
Review of Financials: Keith Swanson (absent)- no report
	October 2025
	YTD by month- GK reports some formatting issues to be resolved
	CPA fees- RM researching
	IRS bill- GK reports the payment has been made and the issue is resolved 		
	
Member Organization Reports:

•	People Helping People: Rep. Richard Margetson- no report

Rotary Club of Los Osos: Rep, Dick Pacaoan- annual Senior Holiday Dinner is December 18th

•	LOBP Chamber of Commerce: Rep. Gary Dove – Holiday Parade, Tree Lighting upcoming

•	Kiwanis of Bay Osos: Rep. Cherrie Katayama- See’s candy sales have begun. VV thanks the Kiwanis and Key Club for their help with the Home Clean-up for seniors done recently

Standing Committees:

•	Budget & Finance Chair: KS 	Members: CC, GD, RM, CK
	No meeting
	
· Executive Committee 	Chair: GK	Members: JD, CK, MF
Letter to Board of Supervisors re: vacating the lease- no new activity
Review of COLA in long term rental contract yearly renewal. The Federal inflation rate stands at just under 3%. M/MF  S/JD to make the 2026-27 rate increase 3%. Carried with 1 opposed (RM)
		Contract Renewal Sub-Committee	
	Drafts for the Board approval under review
· Facilities     Chair:   need new Chair           	 Members: BC, GD
No meeting		
•	Fundraising	Chair: DP	Members: VV, PH, JD, CK, DP
	Draft postcard mailing- updated reports the group has not met to work on the recommended revisions. KS offers to join the group to help with wording
	Wine Raffle- report approx. $1800 in proceeds were made
· Operations        Chair: MF	Members: MF, GK, CK, V
Code of Conduct- Draft for review has changed with locating a new template from the National Council of Nonprofits	
Short notice rental- add to rental process P&P pending		
· Programs           Chair: VV	Members: VV
Proposed Community classes follow up- see first item	
· Bylaws:	Chair: GK	Members: KS, CK, MF, GK
Meeting TBA. Plan for draft changes to be introduced at the next Board meeting

Ongoing Business:

Conﬂict of Interest Statement & Board Job Description signatures- VD will provide MF with names of those still outstanding
Solar proposal for SBCC as Emergency Center update- RM reports that 95% of funding has been pledged, including two owners of VIVA who will donate $1000. Looking at outright purchase rather than rental so the SBCC will own and manage the equipment
Replacement of tables- update
LOBP Chamber Membership- GK reports the SBCC is an ongoing member of the Chamber at the non-profit rate. Will work to utilize the newsletter to promote rentals of the building

New Business:
Meals That Connect – possible program changes impacting SBCC rental- RM informs the Board that the Area Agency on Aging which holds the contracts for Meals that Connect has had financial issues and need to find more savings due to funding cuts including the possible consolidation of the Meal delivery to Morro Bay and moving the Los Osos program to their space at the Community Center there. PHP is considering covering the funding gap for Los Osos to maintain local service with local drivers with a portion of the proceeds from the Needs & Wishes fundraising event but feel the shortfall calculation for the program has some faulty data. PHP Reps to attend the Board meeting for Meals That Connect to protest and offer an alternative solution. The SBCC would stand to lose approx. $5000 in annual revenue from the space rental. The Exec Director of the program is reported to be resigning at the end of the year.  
M/GK  S/CK to give the SBCC Board support to the PHP efforts to retain local meal service. Carried

For The Good of The Organization:
Christmas Dinner Distribution- JD requests permission for Los Osos Cares to set up a take-away meal distribution on Christmas Day at no cost. Meals are provided by a local Jewish Temple and distributed by Los Osos Cares free to those who come. 
M/GK  S/RM to allow the use of the front porch area.  Carried


Adjourn: ~7:15pm

Next Meetings:

Executive Committee Dec 8th, 2:00 at SBCC  
General Board Dec 15th , 6:00 at SBCC
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