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South Bay Community Center
Board of Directors Meeting
Agenda March 16, 2026

Present: 
Absent: 
Guests: 
Call to Order: 
Approval of Minutes February 16, 2026
Office Manager’s Report (VD): 
  
President’s Report: Gary Katayama 
Low insurance cost for last financial report
Natural gas charges
Review of Financials: Keith Swanson, Financial Committee Chair 
  February 2026
  
Member Organization Reports: 
• People Helping People: Rep. Richard Margetson- 
· Rotary Club of Los Osos: Rep, Dick Pacaoan- 
• LOBP Chamber of Commerce: Rep. Gary Dove 
• Kiwanis of Bay Osos: Rep. Cherrie Katayama- 
Standing Committees: 
• Budget & Finance    Chair: KS  
• Executive Committee Members: GK, JD, CK, MF                        Chair: GK 
Scheduled meetings with PHP and executive board for agreement on financial turnover
      	Meeting with county Counsel-RM
	Attorney Retainer ~ $2500 for dissolution of 401c3
· Facilities: Chair:   GK      	Members: BC, GD 
Parking lot drainage issue with County-RM
Parking lot lighting-GK
• Fundraising Committee Chair: DP 		Members: VV, JD, CK, DP 
Postcard mailing- update 
Wine Raffle- schedule for 2026- needs to end at Oktoberfest
· Operations Committee Chair: MF 		Members: MF, GK, JD, CK, VD 
Code of Conduct- Draft in review 
Short notice rental- add to rental process P&P
Frequent renter security deposit requirements 
• Program Committee Chair: VV 		Members: VV 
     Community classes follow up report
• Bylaws Committee: Chair: GK 			Members: KS, CK, MF, GK 
· Ongoing Business: 
  Conflict of Interest Statement & Board Job Description signatures- MF 
  Solar proposal for SBCC as Emergency Center update- RM 
  Replacement of tables- update RM  
  New Business: 
 Executive Committee nominees & renewing member application (JD)
 For The Good of The Organization: 

Adjourn: 
Next Meetings: 
Executive Committee Apr 13th, 2:00 at SBCC 
General Board Apr 20th , 6:00 at SBCC
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